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Overview:
The Updated Measurement Plan for Phase Il (April 1 —May 31, 2002) of the Enterprise Configuration
Management I mplementation Effort consists of the following three components:

Components of the Updated Phase |1 M easurement Plan Objects
1. Project-level CM Review Measurement Set (Draft V0.10) is an updated version of the [
Phase | Measurement Plan.

"ECMI Project-level
Phase Il CM Review |

2. Enterprise-level CM Measurement Set is designed to measure Enterprise level activities ]
(e.g. ECM Toal Pilot) during Phase I1.

"ECMI
Enterprise-level Phasi

3. The Enterprise Repository Phase |1 Measurement Set establishes a baseline of the number

of Modernization Projects that contribute or are expected to contribute project level artifacts

to the Enterprise repository as part of the Production Readiness Review. "ECMI Enterprise
Repository Phase 11 N
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